Running head: CASE PREP		1
CASE PREP		5









Case Prep
Student’s Name
Institutional Affiliation
Date










Case Prep
A) Problem: The U.S. healthcare industry is failing at properly integrating components of care to improve the quality, and also cut healthcare costs. While there have been significant efforts to improve patient care, many fatalities still occur due to preventable errors. Inadequate care, malpractice, and inequities in access to care are among the top deficiencies in the current health care system which are also contributing to high costs. The implementation of electronic health records and health IT systems has not been enough to curb health deficiencies facing the U.S. healthcare system.  
B) Diagnosis:
· The crisis facing the health care delivery system extends beyond the matter of high costs, to quality care. Organizations and practitioners are failing to leverage patient information to prescribe cost-effective therapies. (A)
· Even with the many efforts directed towards improving care, the healthcare system substantially suffers due to medical errors. (B)
· Administrative and organizational fragmentation, as well as complexity in the distribution of training, roles, and authority also complicate the health care environment. (C) 
C) Proof
Diagnosis A
· Proof #1: In 2008, the U.S. healthcare system spent $747 billion on hospital services, $502 billion on clinical and physician services, $199 billion of home care services and nursing homes, and $247 on drugs prescribed to patients (Kesner, 2009). This totaled to over $2 trillion (Kesner, 2009). 
· Proof #2: Healthcare costs incurred in the U.S. in 2009 totaled to $2.4 trillion. Projections showed that it may reach $2.7 trillion by 2010 (Kesner, 2009).
· Proof #3: The system highly encouraged high-cost procedures in the name of avoiding health risks, but this only translated to a deterioration in quality of care. 
Diagnosis B
· Proof #1: 98, 000 deaths were caused by preventable medical errors in 2009, in the U.S (Kesner, 2009). Therefore, failure to adopt better informed and more knowledgeable practices leads to high costs and the loss of lives. The problem facing health is both concerned with high costs and quality of care.  
· Proof #2: Failure to integrate patient health information to properly acquire, manage, and analyze it undermines the dissemination of quality care.  
· Proof #3: The healthcare system has failed to properly structure the entire medical care environment to help clinicians to avoid making mistakes and improve their healthcare decisions. 
Diagnosis C
· Proof #1: Failure to integrate crucial healthcare fronts such as patient information disintegrates the provision of healthcare; therefore, different authorities address health without the entire view of patient’s needs. 
· Proof #2: While integrated electronic medical record (EMR) system and associated information technology-enabled processes would be helpful for cost control and quality improvement in healthcare, some practitioners still lack sufficient training on how they can exploit the systems. 
· Proof #3: While the technologies seem effective for reducing service delays, the management of the systems by practitioners is still not identified, and this does not guarantee improved quality. 
D) Short Term Plan:
· Integrating health care delivery to offer patients a continuum of coordinated high-quality care as proposed by the Partners HealthCare (PHS) is a short-term plan which would first of all, reduces the chances of medical errors given the lateral dissemination of patient information (Kesner, 2009). 
· This provides an opportunity to structure in one alignment. It is likely to improve the quality of care, but not fully or permanently. 
· The dissemination of care at the point of patient-provider interaction also significantly influences the quality and outcomes of care. 
E) Long Term Plan: 
· For the long-term, like PHS, there is a need to adopt approaches that improve the quality of decision making among individual practitioners, especially when it comes to the prescription of drugs or administration of different medical therapies (Kesner, 2009). 
· PHS demonstrates how organizations can adopt organized systems which can, in turn, reduce healthcare costs. 
· Knowledge management processes that derive best outcomes from observable outcomes are needed to cut costs as well as improve quality of care in the long-term.
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